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1. 
Introduction
1.1 The Designing Hong Kong Harbour District (DHKD) Workshop was held on Saturday, March 27th, 2004, from 9.30 AM to 12.30 PM at the Office of South China Morning Post Publishers Limited, 16/F Somerset House, Taikoo Place, 979 King’s Road, Quarry Bay, Hong Kong.  Approximately 30 people participated, representing a wide spectrum of the stakeholder groups previously identified.  A list of attendees is presented in Appendix A. 

1.2 The aim of this Workshop was to build consensus among the research participants on the priority principles and core issues, which need to be taken further during the public events planned for May and in the final report with recommendations to the Government.

Background
1.3 The Workshop began with a brief overview of the consensus building process to date and the activities planned for the future. This workshop constitutes the end of stage 2 of the DHKD initiative while this report marks the first part of stage 3.

List of Activities

	Stage 1


	Stage 2
	Stage 3
	Stage 4
	Stage 5
	Stage 6

	Desk research

Interviews

Polls


	Pre- workshop report

Workshop


	Post workshop report

Survey

Further research

Interviews


	Conference paper

Conference

Seminars


	Draft findings

Validation


	Report to Government




1.4 This report forms Paper Number 2 – Proceedings of the 27 March Workshop.

2. Workshop Proceedings

2.1 A presentation was made based on the principles and issues arising from the research and the stakeholder interviews to date. The presentation was structured as a framework for action to bring focus to the key issues for discussion during the workshop, and to highlight the priorities moving forward. It began by stating some of the key attributes of a World Class Harbour District:

What Makes a Harbour District World Class?

2.2 Based on the initial research, the following points were identified:

· Vibrancy and accessibility

· Symbolises the city and emphasises its unique characteristics

· Scenic views

· Diverse activities around harbour 

· Historically significant 

· Defines peoples’ identity

· Active harbour – marine, leisure & industrial activities

· High environmental quality (air, water, birds, marine life, etc.)

· Entertainment and cultural facilities

· Innovative architecture and design
· Overall enjoyment of the harbour for the people 

2.3 These characteristics were endorsed by interviewed stakeholders and have also been emphasised in a variety of government planning studies as well as external views on the Harbour District. They are, on a general level, uncontroversial and well known. The next part of the presentation, however, highlighted the gaps between this vision and the current reality. 

Current State of Hong Kong’s Harbour District

2.4 The following points were made on what and does not work:

What works:

· Where most residents & tourists spend their time shopping, dining, and sight-seeing;

· Leading international business and financial district;
· Dynamic marine activity; and
· Improving water quality and increasing wildlife.
What doesn’t work:

· Road infrastructure occupying waterfront;
· Sterile waterfront areas;
· Lack of diverse activities and facilities;
· Poor pedestrian access;
· Incompatible uses – low value industrial and temporary structures;   

· Traffic and pedestrian congestion; 

· Lack of open green space for relaxation and recreation; 

· Lack of quality landscaping; 

· Prohibitions against activities (i.e. fishing, music, sitting out); and
· Many public facilities with unattractive architecture and design. 

2.5 In addition to this current situation, there was an acknowledgement of some additional future demands being placed on the Harbour District, including the need for:

· More entertainment and cultural venues;
· Large floor plate commercial space;
· More convention space; 

· More government office space; and
· Improved transport network.
2.6 It was pointed out, however, that the overriding reality is that there is limited space to accommodate all requirements.  This raised the pressing question of how to move forward.
What Do We Need to Do?

2.7 In order to maintain integrity of harbour district, there should be:
· No large scale reclamation;
· Avoidance of breaks in ridgelines; 
· Maintenance of view corridors and stepped building heights; and

· Regenerate and rejuvenate the harbour. 

2.8 We should prioritize and consolidate the “Wish list” of facilities and infrastructure and rethink locations. 

2.9 We should create new space by:
· Removing buildings and redesigning existing areas; 

· Limiting reclamation;
· Moving road infrastructure underground; and
· Bringing surrounding Areas – i.e. Kai Tak, West Kowloon, West Kowloon Typhoon Shelter, Sheung Wan Foreshore - into the “Harbour District”. 

2.10 We should adopt a Pedestrian First Strategy through improving pedestrian access and connectivity.  Features to consider include:
· A network of open space;
· Pedestrian links; 

· Waterfront promenades;
· Minimized road barriers; and
· Comprehensive long term transport strategy linking harbour district – rail, circular ferry, monorail, etc.

2.11 We should enhance the “Harbour Experience” by creating multi-use waterfront areas including:

· Dining & shopping;
· Sitting out areas;
· Entertainment (indoor & outdoor);
· Cultural and art facilities; and
· Daytime and night-time activities.
Obstacles to Implementation

2.12 A key finding of the stakeholder interviews, however, were the significant obstacles to bringing about these widely desired outcomes. These are summarised as follows:

· Fragmented and uncoordinated planning;
· Transport and land-use handled separately; 

· Late and limited public consultation;
· Lack of trust in consultation process;
· Transport / engineering dominated planning;
· Project finance led planning;
· Lowest-cost led planning; 

· Previous planning and infrastructure decisions;
· Constant shift of final waterfront boundary;
· Lack of tools to guide urban design;
· Lack of overarching vision;
· Key additions tend to be public rather than private; and
· Undefined ‘overriding needs’ test.
3. Workshop Discussions
3.1 It was proposed that the workshop discussions focus on three key components to overcome the obstacles identified in the previous section:

1. How to develop integrated planning 

2. How to establish clear responsibility for the whole Harbour District

3. How to develop an early, ongoing, and transparent consultation

3.2 The first question dealt on a general level with how to go beyond the fragmented planning identified by many as one of the key sources of the current state of the Harbour District, while the other two focused on two specific elements of the institutional arrangements involved in Harbour District development, that would allow ongoing consultation. 

Pre-Breakout Group Discussion

3.3 There was a short but lively discussion following the presentation and before the breakout sessions. The following is a brief summary of some of the points raised:

· There is concern that the DHKH project should not be seen as legitimising the Central Reclamation Phase III. 

· The big issues are key, not specific projects – i.e. the urban design environment and the institutional framework rather than exact details of the Central Reclamation Phase III.

· The Central Reclamation Phase III is also about big issues, since it involves the future attitude towards and interpretation of the Protection of the Harbour Ordinance.

· Even the Protection of the Harbour Ordinance doesn’t really protect against roads. The overarching issue is the disconnect between transport and overall land use planning. 

· The common Hong Kong person wants better transport. In Boston, the community decision was to put road under Harbour even though it cost more. This was a mature choice, and to move into this direction Hong Kong people need to understand the real costs involved so they can balance one choice against another. 

· Real transport options need to be presented to people. Right now there seems to be little considerations of options. There is lack of transparency on how transport planning is done. Who is really making the decisions? 

· Transport Department sets planning policy under the ultimate authority of the Executive Council.  The Executive Council can theoretically defer to the Town Planning Board on transport issues, but rarely does so. Transport Department is left to make most decisions. 

· The Harbour has developed over time in response to changing economic circumstances. It takes time to change uses. The current ordinances, including the Town Planning Ordinance, Roads Ordinance and Foreshore and Sea Bed Ordinance were all developed at a different time in Hong Kong’s history, and may have been appropriate then.  It is difficult to change the planning process.
Breakout Sessions

How to Develop Integrated Planning?

Concept

3.4 The concept of integrated planning involves the whole territory, not just the harbour.  The question is how to get [government] departments with different interests and agendas to talk to each other?  Departments are all given equal say in matters, hence nothing tends to get decided; furthermore all the Secretaries have equal power.  All departments also tend to be vertically integrated and there is little horizontal interaction.  There has to be a single authority in charge.  

Planning

3.5 The first major decision is land.  Decisions have to be made on what to do with the land.  This can be determined by a Master Plan.  If a Master Plan is developed, there has to be a Master Planner responsible for implementation.  It is therefore appropriate to use HKHD as the leading example for integrated planning and as a catalyst for change.  

3.6 In regard to the proposed Harbour Enhancement Advisory Committee, there is the question of level of authority i.e. how high up should the group be in the organization?  Should it report directly to the Chief Executive?  It would not be enough to have it under a single Bureau.  Its role should not just be advisory and it needs to work closely with the TPB.  The seniority of the representatives on the Committee should also be taken into account.

Transport-led Planning

3.7 Planning has been transport-led in Hong Kong in the past.  There is a suspicion that someone is making money from all this infrastructure development – possibly road engineers.  There is a general lack of coordination on how road plans integrate with user needs, even though major road plans go back about 6 years.

Getting People’s Views

3.8 It seems that everyone is unhappy with the current process, even those in government. There is a need for a system that can bring in the views of citizens and businesses together.  People will make intelligent contributions if they are properly informed

Review of Town Planning Ordinance

3.9 This review has been going on for the last 14 years or more.  It seems that legislators are opposed to this review.  The influence of developers is also inherent implying that developers should be put at the same table as the public and government.  Another reason could be that there is the fear from Planning Department that they will lose control.  On the other hand, the Hong Kong Institute of Planners, the professional body of planners, supports the review.

Suggestions for win-win’s

3.10 A list of win-win proposals was presented:
· Develop a menu of buildings, identify the ones that shouldn’t be there and remove them;
· Re-visit ERP to reduce traffic volume with emphasis on traffic avoidance rather than more roads;
· Install a timber deck along the waterfront to make the harbour more attractive;
· Look at management initiatives to identify innovative ideas for management of existing facilities which could generate revenue; 

· Better use of waterfront – what about some illustrative projects?

· The 5.1 ha plot of commercial land arising from the Wanchai Reclamation can be used effectively.   Apparently TPB has already reviewed plans (for “ground scrapers”) but this is not widely known to public

· Harbour front – come up with proposal for mixed use to take advantage of land.  Look at opportunities for generating cash

How To Establish Clear Responsibility for Whole Harbour District?
Setting up an Authority

3.11 The Planning Study on The Harbour and its Surrounding Districts acknowledged that there was a problem with the planning framework for the Harbour. One suggestion considered in the report was to set up a statutory Harbour Authority to oversee the entire area. However the problem was not seen [by the government] as being sufficiently important to warrant such a step. Instead a high-level government committee was proposed. Other options are now being considered. 

3.12 Timing is an issue because of procedural factors and political issues in forming an authority. Taking this into account, there could be some sort of committee at first, then an official authority later.  An example of a successful Authority is the Airport Development Authority, chaired by the Chief Secretary.  Its mandate is clear, and its goals are very well defined. The Harbour District, on the other hand, is complex, with many competing values and a wide scope. 

Financial Issues

3.13 What happens in most decision-making situations now, which is a potential threat to any new single authority, is the overriding concern with financial issues. Work tends to be project financed, with the lowest cost options often taken and with the lowest tenders for contracts usually winning out. 

Government Process
3.14 The government process makes the operation of a government-dominated committee difficult. They tend to work well as implementers of already established objectives, but have great difficulty with strategic planning.  One answer, or part of an answer would be to give the Town Planning Board oversight of the whole Harbour District.  It is important also to acknowledge that enhancing the Harbour District is not just a job for government, it is everyone’s responsibility. Civil society input is critical to make things happen.

Potential for a Stakeholder Council

3.15 A stakeholder council might be the appropriate group to oversee the Harbour District – sort of a super-civic voice. But how to legitimise any particular group? The stakeholders have to be seen as accountable and really representative. The Advisory Committee on the Environment seems to be working well. Maybe it can be used as an example.  The problem with the proposed Harbour Enhancement Advisory Council is that it is too low down in the hierarchy of government decision making. Lacks real influence and therefore will not be accepted by wide spectrum of stakeholders.

3.16 The Harbour District needs to be made into a much higher priority. The current thinking in government the stakeholder council to overview the District should be more community than government based. It could be chaired by the Chief Secretary or the Chief Executive to give it teeth. The highest level chair would help, as would statutory recognition. It also has to be really representative.

Need for a Chief Planner

3.17 In terms of overall planning, there has to be someone in charge, some person or overall management committee. Hong Kong is going to have a Chief Information Officer, why not a Chief Planner? Someone has to be looking at the whole, not just a pocket. 

3.18 Institutional change will have to involve some relinquishment of power. Tricky, but necessary if a widely supported integrating force is to come about. Too many single group agendas are distorting the planning process right now.  There are many good international examples, but not done in Hong Kong. Need to consider which of those examples are most transferable.

How To Develop Early, Ongoing, and Transparent Consultation? 
3.19 Transparent participation is essential.  However, there is a need to restore trust as the public do not feel that the government really listens to public views.  An open process should be established with greater transparency

3.20 The Town Planning Ordinance should be changed to encourage more upfront consultation and expanded to cover roads and major works.

3.21 A Harbour roundtable would be a means of public participation and should have a guardian role of people’s interests.

3.22 Proper consultation should be done using professionals.  The amount of money spent on this process in the long run will save much more money than if projects had to be reviewed or if costly mistakes were made and had to be corrected later.

3.23 Government should provide alternatives with costs and predicted environmental impacts.  As government is assuming a new method of accounting i.e. hypothecation of revenue/expense, the benefits should be accrued to the departments as an incentive to come up with more cost-effective alternatives.
3.24 The group agreed there should be a planning authority in charge of planning for the HKHD. There are international precedents for harbour development e.g. the United Nations sustainable charter and the sustainable development bill.
Post Breakout Discussion

3.25 The key points from each of the three breakout groups were presented back to the reassembled full group of participants. There was then some general discussion, which included points such as: 

· Really a lot of this comes down to transport policy. Needs clarifying, reworking. 

· Why is the review of the Town Planning Ordinance taking so long? Why is it not transparent? It seems that the Legislative Council has actually been a major blocker of review. 

· The population of Hong Kong is going to continue grow. More land will be needed. 

· Public participation is needed, not just public consultation. These are very different things. 

· An easy entry model of institutional change may be what’s needed immediately, with a final model in mind for later implementation. Should be pragmatic, simple, like the Advisory Council on the Environment.

· Value management is used in some government projects (run by Architectural Services Department) on a regular basis, why not apply it to transport projects? There needs to be some way to incorporate a wider range of concerns into transport planning. 

· A confrontational approach is not good for Hong Kong. Alarmist descriptions of what will happen in the Central Reclamation Phase III are not helping anyone. However, the lack of trust in the process and lack of clear communication on plans have made distrust endemic. Do people really know how extensive the new roads will be and what they will look like? What if decisions are made to change details of plans after the fact?

4. Conclusion

4.1 Overall the event was well received, with lively exchange between participants. A wide variety of topics were covered, with many perspectives communicated. Three widely supported points emerging in the final discussion were: 
(1) Tackling transport issues and the institutional dimensions of transport planning are key to improving the Harbour District; 
(2) Institutional changes regarding the planning and design of the Harbour District should be multi-stage, beginning with some interim steps but with an ultimate outcome in mind; and

(3) The issue of trust requires fundamental rethinking of how planning is done; without a reestablishment of trust it will be difficult to move forward with any projects no matter how well founded. 

4.2 The spirit of the group was very positive. The sense was that the will to enhance the Harbour District was shared by all stakeholders, and the mechanisms for overcoming the current obstacles were beginning to crystallize. Participants expressed enthusiasm for a continuation of the process and the upcoming survey and conference. 
































	

	


















	

	












































































































	










	



	



	










	



	



	








	



	



	










	



	



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	







	
	

	
	










	
	



	
	





	
	











	
	






	

	











































































































	
	

	
	










	
	



	
	





	
	











	
	






	

	














































	

	


















































































































































































































































































































































































































































































	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix A. List of Participants
	· Mr
	John
	Bowden
	Save Our Shorelines

	· Mr
	Nicholas
	Brooke
	Professional Property Services Ltd.

	· Mrs
	Margaret
	Brooke
	Professional Property Services Ltd.
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	MVA HK Ltd

	· Mr
	Ian
	Brownlee
	Masterplan Ltd.

	· Mr
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	WSP Asia
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	John
	Chai
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	John, S.V.
	Chai, JP
	Territory Development Department

	· Mr
	Manab
	Chakraborty
	Kadoorie Farm & Botanic Garden

	· Mr
	Sui Jeung
	Chan
	Caritas - H. K.   

	· Mr
	Anthony 
	Chan
	Cheung Kong (Holdings) Ltd.

	· Mr
	Alex 
	Chan
	Citizens Party

	· Mr
	Tony
	Tse
	Hong Kong Institute of  Surveyors

	· Ir Dr
	Alex
	Chan
	Hong Kong Institution of Engineers

	· Mrs
	Maureen
	Chan
	Hong Kong Sports Development Board

	· The Hon
	Albert
	Chan
	Legco Panel on Planning,  Lands and Works

	· Mr
	Kam Ling
	Chan
	NWS Holdings Limited

	· Mr
	Kenneth
	Chan
	KCS Surveyors Ltd.

	· Ms
	Lavina
	Chan
	Standard Chartered

	· Mr
	Kwok Fai
	Chan
	Hong Kong Trade Development Council

	· Mr
	Antony
	Chan
	 

	· Ms
	Eunice
	Chan
	Sun Hung Kai Properties Limited

	· Ms
	Annie
	Chan
	David C Lee Surveyors Ltd

	· Mr
	John
	Chan, GBS, JP
	The Kowloon Motor Bus Co. (1933) Ltd.

	· Dr
	Wai Kwan
	Chan
	Hong Kong General Chamber of Commerce

	· Mr 
	Pun Chung
	Chan, JP
	Planning Department

	· Mr
	Gary
	Chang
	Hongkong Electric Co., Ltd.

	· Mr
	Thomas
	Chapman
	Swire Properties Management Limited

	· Ms
	Peggy
	Chau
	Information Services Department

	· Mr
	Darwin
	Chen
	Hong Kong Arts Development Council

	· Mr
	Albert
	Cheng
	c/o Hong Kong Commercial Broadcasting Co. Ltd.

	· Ms
	Eva
	Cheng
	Tourism Commission

	· Mr
	Daniel
	Cheng
	Dunwell Enviro-Tech (Holdings) Ltd

	· Mr
	Ien
	Cheng
	Financial Times

	· Dr
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	Cheng, GBS, JP
	World-Wide Investment Co. Ltd.

	· Dr
	Hon Kwan
	Cheng, GBS, OBE, JP
	Transport Advisory Committee

	· Dr
	Hon Kwan
	Cheng, GBS, OBE, JP
	 

	· Mr
	Barry
	Cheung
	Camelot Oil Co. Ltd.

	· Ms
	Lister
	Cheung
	Conservancy Association

	· Dr
	Richard
	Cheung
	c/o  City University of Hong Kong

	· Mr
	Benny
	Chia
	Fringe Club

	· Ms
	Lily
	Chiang
	Eco-Tek Holdings Ltd

	· Ms
	Loretta
	Chang
	BBluesky

	· Mr
	Stephen
	Chik
	Kowloon-Canton Railway Corporation

	· Mr
	Francis
	Chin, JP
	Save Kai Tak Campaign

	· Mr
	K.C.
	Ching
	Civil Engineering Department

	· Ms
	Anne Copeland 
	Chiu
	International Finance Corporation

	· Ms
	Clara
	Chong
	Hong Kong Tourism Board

	· Mr
	Raymond
	Chow
	c/o  Hutchison Properties Ltd.

	· Ms
	Christine
	Chow
	Housing, Planning and Lands Bureau  

	· Mr
	Raymond
	Chow
	Hongkong Land Limited

	· Hon. Mrs
	Selina
	Chow, GBS, OBE, JP
	Hong Kong Tourism Board

	· Mr
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	Hung
	Hong Kong Tourism Board

	· Ms
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	Leung
	Hong Kong Tourism Board

	· Ms
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	Hong Kong Tourism Board

	· Hon
	So-yuk
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	Legco Panel on Environmental Affairs

	· Ms
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	· Mr
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	· Mr
	Po
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	Fang
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	· Mr
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	Carrie
	Lam, JP
	Housing, Planning and Lands Bureau  

	· Professor
	Kin Che
	Lam, JP
	Chinese University of Hong Kong

	· Ms
	Grace
	Lang
	Conference on the Business of Performaing Arts

	· Mr
	Clement
	Lau
	Hongkong Land Limited

	· Mr
	Julius
	Lau
	c/o  Lai Sun Development Co., Ltd.

	· Ms
	Marilyn
	Lau
	Canadian Chamber of Commerce in Hong Kong

	· Prof.
	Siu-Kai
	Lau
	Central Policy Unit

	· The Hon
	P. C.
	Lau
	Legco Panel on Environmental Affairs

	· The Hon
	Miriam
	Lau
	Legco Panel on Environmental Affairs

	· Professor
	Patrick
	Lau
	Professional Green Building Council

	· Ms
	Emily
	Lau
	The Frontier

	· Ms
	Vicky
	Lau
	Produce Green Foundation

	· The Hon
	Ambrose
	Lau, GBS, JP
	Hong Kong Progressive Alliance

	· Hon
	Kong-wah
	Lau, JP
	Legco Panel on Transport

	· Ir Dr
	Ching Kwong
	Lau, JP
	The Hong Kong Institution of Engineers

	· Ir
	K K
	Lau, JP
	Transport Department
Headquarters

	· Professor
	Patrick
	Lau, SBS
	University of Hong Kong

	· Mr
	Robert
	Law
	Environmental Protection Department

	· Dr The Hon
	CK
	Law
	Legco Panel on Environmental Affairs

	· Mr
	Sebastian
	Law
	Leigh & Orange Ltd.

	· Mr
	David
	Lawrence
	c/o  Wheelock Properties Ltd.

	· Mr
	Peter
	Lee
	c/o  Hysan Development Co., Ltd.

	· Mr
	Tak Keung
	Lee
	Central Policy Unit

	· Mr
	David
	Lee
	David C Lee Surveyors Ltd

	· Mr
	Peter
	Lee
	Eurosia Holdings Ltd

	· Mr
	Adrian
	Lee
	Great Eagle Holdings Ltd.

	· Mr
	Henry
	Lee
	Hopewell Holdings Ltd.

	· The Hon
	Martin
	Lee
	Legco Panel on Environmental Affairs

	· Professor
	Chack Fan
	Lee
	University of Hong Kong

	· Ms
	Nanette
	Lee
	Cheung Kong (Holdings) Ltd

	· Mr
	Andrew
	Lee
	Andrew Lee King Fun & Associates - architects

	· Mr
	John
	Lee
	Modern Terminals Limited

	· Mr
	Lawrence
	Lee
	Wharf China Ltd.

	· Mr
	Pierre
	Lesourd
	Agence France-Presse

	· Mr
	Mark
	Lettenbichler
	c/o The Ritz-Carlton

	· Mr
	Joseph
	Leung
	c/o  Chinachem Investment Co., Ltd.

	· Mr
	Kong Yui
	Leung
	Chartered Institute of Logistics & Transport

	· Professor
	Andrew
	Leung
	City University of Hong Kong

	· Mr
	Andrew
	Leung
	Federation of Hong Kong Industries

	· Mr
	Jimmy
	Leung
	Hong Kong Institute of Planners

	· Mr
	Raymond
	Leung
	Hong Kong Logistics Association

	· Mr
	Kenneth
	Leung
	Kowloon-Canton Railway Corporation

	· Mr
	Stewart
	Leung
	New World Development Ltd.

	· Dr
	Alan
	Leung
	World Wide Fund for Nature Hong Kong

	· Ir. Mr
	Cheuk W.
	Leung
	Chun Wo Construction & Engineering Co. Ltd

	· Mr
	Julian C.W.
	Leung
	William E. Simon & Sons (Asia) Ltd.

	· Ms
	Rowena
	Leung
	 

	· Hon. 
	C. Y.
	Leung, GBS, JP
	DTZ Debenham Tie Leung

	· Mr
	Victor
	Li
	Cheung Kong (Holdings) Ltd

	· Mr
	Michael
	Li
	Federation of Hong Kong Hotel Owners

	· Dr
	Sarah
	Liao, JP
	Environment, Transport and Works Bureau

	· The Hon Mrs
	Andrew
	Liao, SBS, SC, JP
	Council for Sustainable Development (Member)

	· Prof.
	Bernard
	Lim
	Department of Architecture, Chinese University 

	· Mr
	William
	Lim
	Hong Kong Chapter of the American Institute of Architects

	· Mr
	Chaan Ming
	Lin
	Hong Kong Productivity Council

	· Mr
	Willy
	Lin
	Hong Kong Shippers' 
Council 

	· Mr
	Francis
	Liu
	Marine Department

	· Mr
	K.S.
	Lo
	c/o Great Eagle Holdings Ltd.

	· Dr The Hon
	Wing Lok
	Lo
	Legco Panel on Environmental Affairs

	· Mr
	Vincent
	Lo
	Real Estate Developers Association of Hong Kong

	· Mr
	Andrew
	Lo
	Kowloon Cantoon Railway Corp., New Railway Projects Division

	· Mr
	Staffan
	Lofgren
	ScanAsia Consulting Ltd.

	· Ms
	Christine
	Loh
	Civic Exchange

	· Mr
	Andrew
	Long
	Hongkong & Shanghai Banking Corporation Limited

	· Dr
	Ronald
	Lu
	Hong Kong Chapter of the American Institute of Architects

	· Dr
	Ronald
	Lu
	Ronald Lu & Partners (HK) Ltd.

	· Mr
	James
	Lu
	Hong Kong Hotels Association

	· Mr
	P C
	Lui
	The Kowloon Motor Bus Co. (1933) Ltd.

	· Mr
	Alex
	Lui
	Hysan Development

	· Professor
	David
	Lung
	University of Hong Kong

	· Mr
	Lik
	Ma
	Democratic Alliance for Betterment of Hong Kong

	· Mr
	Alan
	MacDonald
	Urbis Ltd.

	· Mr
	I.J.
	Macnaughton
	Lands Department
Headquarters

	· Mr
	George
	Magnus
	Cheung Kong (Holdings) Limited

	· Mr
	Rufin
	Mak
	Asia Container Terminals Ltd 

	· Mr
	Kim
	Mak
	Hong Kong Jockey Club

	· Mr
	Victor
	Mallet
	Financial Times

	· Mr
	Peter J.
	Mann
	PM Consulting Ltd.

	· Mr
	Frankie
	Martin
	American Chamber of Commerce in Hong Kong

	· Mr
	Christian
	Masset
	Coastline Company

	· Mr
	Tom
	Masterson
	c/o  Boyden

	· Mr
	Naonori
	Matsuda
	University of Hong Kong

	· Ms
	Linda
	McAfee
	Fairmont Shipping

	· Mr
	Gage
	McAfee
	Geapc Technology Fund

	· Mr
	Mark
	McCord
	Agence France-Presse

	· Mr
	Jonathan
	McKinley
	Sustainable Development Unit

	· Mr
	Donald 
	Meyer
	Lark International Holdings Limited

	· Mr
	Robert
	Meyer
	Pharmalink International Limited

	· Mr
	Mark
	Michelson
	Invest Hong Kong

	· Mr
	Richard 
	Middleton
	Cushman & Wakefield

	· Mrs
	Julie
	Mo
	City University of Hong Kong

	· Mr
	Gavin
	Morgan
	Jones Lang LaSalle

	· Ms
	Terri
	Mottershead
	MindTheme Consulting

	· Ms
	Kim
	Murphy
	Australian Chamber of Commerce in Hong Kong

	· Ms
	Kim
	Murphy
	Wine Institute of Asia

	· Dr
	Cho Nam
	Ng
	University of Hong Kong

	· Mr
	Vincent
	Ng
	AGC Design Ltd.

	· Mr
	Robert
	Ng
	c/o  Sino Land Company Limited

	· Dr
	Mee Kam
	Ng
	Citizen Envisioning @Harbour

	· Mr
	Andrew
	Ng
	Gold Peak Industries (Holdings) Limited

	· Mr
	Terry
	Ng
	Hang Lung Group Limited

	· Ms
	Mei
	Ng
	Friends of the Earth (Hong Kong)

	· Mr
	Andrew
	Ng
	Gold Peak Industries (Holdings) Limited 

	· Mrs
	Ava
	Ng, JP
	Planning Department

	· Mr
	Arun K.
	Nigam
	Sidley Austin Brown & Wood

	· Mr
	Roger
	Nissim
	Sun Hung Kai Properties Ltd

	· Mr
	Clive
	Noffke
	Green Lantau Association

	· Mr
	Gordon
	Ongley
	Swire Properties Ltd

	· Mr
	Natalie
	Or
	China Merchants Container Services Ltd.

	· Mr
	Tom
	Osgood
	Creative Initiatives 

	· Dr
	David 
	Pang
	Airport Authority

	· Ms
	Lily
	Pang
	Hong Kong Philharmonic Orchestra

	· Mr
	Duncan
	Pescod, JP
	Tourism Commission

	· Ms
	Lindsay
	Pickles
	Pontex

	· Ir
	Otto
	Poon
	Analogue Holdings Ltd

	· Ms
	Alexandra
	Poon
	Federation of Hong Kong Industries

	· Ms
	Polly
	Poon
	Quam Limited

	· Mr
	Chris
	Potts
	Crump & Co.

	· Mr
	Bernard
	Pouliot
	Quam Limited

	· Mr
	Lyndon
	Rees
	New World First Bus Services Ltd

	· Mr
	Chris
	Robinson
	Anovation International Ltd.

	· Mr
	Michael
	Rushworth
	Jebsen Motor Group

	· Mr
	Nick
	Sallnow-Smith
	Hongkong Land Limited

	· Mr
	Markus
	Shaw
	World Wide Fund for Nature Hong Kong

	· Hon
	Abraham 
	Shek, JP
	Office of Hon Abraham Shek

	· Mr
	Edward
	Shen
	Hong Kong Institute of Architects

	· Mr
	Edward
	Shen
	SRT Architects Ltd.

	· Mr
	Andrew 
	Sheppard
	HOLMAN FENWICK & WILLAN

	· Mr
	James
	Shuen
	Mid-Stream Holdings (HK) Ltd.

	· Mr 
	Mark
	Simon
	Apple Daily Limited

	· Mr
	John L.F.
	Siu
	Cushman & Wakefield

	· Mr
	Frank J
	Sixt
	Hutchison Whampoa Limited

	· Mr
	Peter Cookson
	Smith
	Urbis Ltd.

	· Ms
	Sue 
	So
	Golin/Harris International Ltd.

	· Ms 
	Joan
	So
	 

	· Mr
	Eric
	Spain
	AVITEL Ltd.

	· Mr
	Michael
	Stokoe, JP
	Environmental Protection Department

	· Ms
	Inge
	Strompf - Jepsen
	Jepsen Designs

	· The Hon
	Michael
	Suen
	Council for Sustainable Development (Member)

	· Mr
	Michael
	Sze
	Hong Kong Trade Development Council

	· Ms
	Iris
	Tam
	City Planning Consultants Ltd.

	· The Hon
	Yiu Chung
	Tam
	Legco Panel on Planning,  Lands and Works

	· Ms
	Eva
	Tam
	Hongkong Land Limited

	· Mrs
	Pamela
	Tan Kam
	Town Planning Board (Member)

	· Mr
	Stephen
	Tang
	Architectural Services Department

	· Mr
	Stephen
	Tang
	Hong Kong Institute of Architects

	· Mr
	Roger
	Tang
	Hong Kong Institute of Planners

	· Mr
	Roger
	Tang
	Urban Renewal Authority

	· Dr Hon
	Siu-tong
	Tang, JP
	Legco Panel on Planning, Lands and Works

	· Mr 
	Andrew
	Taylor
	Deutsche Bank AG, Hong Kong Branch

	· Dr
	Thomas
	Tang
	GML Consulting

	· Ms
	Edith
	Terry
	Independent columnist

	· Dr
	Andrew
	Thomson
	Business Environment Council

	· The Hon
	James
	Tien
	Legco Panel on Planning,  Lands and Works

	· Mr
	James
	Tien, GBS, JP
	Liberal Party

	· The Hon
	James
	To
	Legco Panel on Planning,  Lands and Works

	· Mr
	Adrian
	To
	Swire Properties Ltd

	· Mr
	Chun Wan
	Tong
	The Great Eagle Development & Project Management Ltd

	· Mr
	Greg
	Torode
	South China Morning Post

	· Ms
	Anna-Lisa
	Trulsson Evidon
	Consulate General of Sweden

	· Dr
	Raymond
	Tse
	Hong Kong Institute of Real Estate

	· Mr
	Terence
	Tse
	China Merchants Container Services Ltd.

	· Mr
	Sun Man
	Tseng
	Conference on the Business of Performing Arts

	· Mr
	Thomas
	Tso, JP
	Housing, Planning and Lands Bureau  

	· Prof
	Lap Chee
	Tsui
	University of Hong Kong

	· Mr
	Paul
	Tsui
	Wharf (Holdings) Ltd

	· Ir Dr
	Shung Yiu
	Tsui, JP
	Marine Department

	· Mr
	Joseph
	Tung
	Travel Industry Council of Hong Kong 

	· Mr
	Roger
	Tupper, JP
	Marine Department

	· Ms
	Amanda
	Turnbull
	South China Morning Post Publishers

	· Mr
	Stephen
	Vines
	Spike Publications Ltd.

	· Mr
	Cliff
	Wallace
	Hong Kong Convention and Exhibition Centre

	· Mr
	Percy
	Weatherall
	Jardine Matheson Limited

	· Mr
	Bob
	Wilson
	Shield Financial Services

	· Mr
	Robert
	Wilson
	Hong Kong, China Rowing Association

	· Mr
	Robert
	Wilson
	Manulife (International) Ltd.

	· Mr
	Anthony
	Wong
	Hong Kong Air Cargo Terminals Ltd

	· Mr
	Dave
	Wong
	Institution of Electrical Engineers Hong Kong

	· The Hon
	Yung Kan
	Wong
	Legco Panel on Environmental Affairs

	· Ms
	Ophelia
	Wong
	Planning Department

	· Mr
	Raymond
	Wong
	Planning Department

	· Mr
	Mike
	Wong
	Sun Hung Kai Properties Ltd

	· Dr
	John
	Wong
	Hong Kong Marine Conservation Society

	· Ms
	Luciana
	Wong
	Chartered Institution of Water and Environment Management

	· Ms
	Erica
	Wong
	Housing, Planning and Lands Bureau 

	· Ms
	Debbie
	Wong
	British Council Hong Kong

	· Ms 
	Kitty 
	Wong
	University of Hong Kong

	· Ms 
	Annie
	Wong
	University of Hong Kong

	· Mr
	Peter
	Wong, GBS, OBE, JP 
	c/o  Deloitte Touche Tohmatsu

	· Ms
	Anissa
	Wong, JP
	Leisure and Cultural Services Department

	· Mr
	Douglas
	Woodring
	Submedia Asia Limited

	· Dr
	Eden
	Woon
	Hong Kong General Chamber of Commerce

	· Mr
	James D.
	Wort
	J.D. Wort & Co. Lt.d

	· Hon.
	Henry
	Wu, BBS, JP
	Chinese General Chamber of Commerce

	· Prof.
	Yeung
	Yue Man 
	Chinese University of Hong Kong

	· Mr
	Sum
	Yeung
	Democratic Party

	· Mr
	Albert
	Yeung
	Sino Land Company Limited

	· Mr
	Frankie
	Yick
	Wharf (Holdings) Limited

	· Mr
	Kenneth
	Ying
	Hongkong International Terminals Limited

	· Mr
	Alan
	Yip
	Hong Kong Designers Association 

	· Hon
	Howard 
	Young, SBS, JP
	Office of Howard Young, Legislative Councillor 

	· Mr
	Louis
	Yu
	Hong Kong Arts Centre

	· Mr 
	P C
	Yu, JP
	Hong Kong Retail Management Association

	· Mr
	Nelson
	Yuen
	Hang Lung Properties Limited

	· Dr
	Raymond
	Yuen
	HUD Automotive

	· Mr
	Allan 
	Zeman
	Lan Kwai Fong Association

	· Ms
	Aurea
	Yung
	GML Consulting

	· Mr
	Paul
	Zimmerman
	The Experience Group
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